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Annual Member Meeting 
March 26/27, 2020 

Zoom Meeting: https://zoom.us/j/4105925489 
 
Please note the time of the meeting in your location: 
Americas Thursday, Mar 26 Asia & Pacific Friday Mar 27 
North America East Coast 10 - 11:30 PM * New Zealand 3:00 - 4:30 PM * 
North America Central 9 -10:30 PM * South East Australia 1:00 – 2:30 PM * 
North America Mountain 8 - 9:30 PM * North East Australia, Guam 12:00 – 1:30 PM  
North America Pacific 7 - 8:30 PM * Central Australia 12:30 – 2:00 PM * 
Hawaii 4 – 5:30 PM Korea, Japan 11 – 12:30 PM   

China, Taiwan, Philippines, Malaysia, 
Singapore, Western Australia 

10 -11:30 AM 

  
Vietnam, Cambodia, Laos, Indonesia 9 - 10:30 AM   
Bangladesh, Kazakhstan 8 – 9:30 AM   
India, Sri Lanka 7:30 – 9 AM   
Pakistan, Kazakhstan 7 – 8:30 AM 

  Azerbaijan 6 – 7:30 AM 
* We believe this region is observing Daylight Savings Time. 

 
 

Annual Member Meeting Agenda 
 

1. President’s Welcome 

2. Presentation of Scholarships and Awards 

3. Introduction of current leadership 

4. Approval of Minutes of 2019 Member Meeting 

5. President’s Report 

6. Treasurer’s Report 

7. Nominations for the 2020-2021 Elections 

8. Explanation of Proposed Bylaws Changes  

9. Discussion Question: How can APCDA have a greater impact on career development in your country? 

10. Introduction of Singapore and the 2021 Conference  
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Introductions: APCDA Leadership (2019 - 2020 Fiscal Year) 
 
Officers of APCDA 

 President: Dr. Woongtae Kim 
 President Elect: Ms. Sing Chee Wong 
 Past President: Ms. Carla Siojo 
 Treasurer: Dr. Constance Pritchard 
 Secretary: Ms. Momoko Asaka 

 
Committee Directors 

 Awards & Scholarships Committee:  OPEN 
 Bylaws & Policies Committee: Mr. Allan Gatenby/Ms. Gemma Williams 
 Ethics & Standards Committee:  OPEN 
 Membership Committee: Soonhoon Ahn 
 News Committee: OPEN 
 Nominations & Elections Committee: Carla Siojo 
 Program Committee: Ms. Tuna Dagli/Ms. Felicity Brown 
 Public Relations Committee: Ms. Satomi Chudasama/Dr. Bai-xiao (Claire) Ouyang  
 Research Committee: Dr. Hsiu-Lan (Shelley) Tien 

 
Country/Regional Directors 

 Australia: Ms. Agnes Banyasz 
 Azerbaijan: Ms. Gulnur Ismayil 
 Cambodia: Ms. Bory You 
 Canada: Dr. Lorraine Godden 
 China:  

o Eastern China: Mr. Neil Wu 
o Hong Kong: Dr. Joseph Chan 
o Macau: Dr. Bai-xiao (Claire) Ouyang 
o Northern China: Dr. Zhijin Hou 
o Southern China: Elisabeth Montgomery 

 India 
o North India: Dr. Chavi Sharma 
o South India: Mr. Rahul Nair 

 Indonesia: Mr. William Gunawan 
 Japan: Mr. Yoshinubo Ooi 
 Kazakhstan: Ms. Yevgeniya Kim 
 Korea: Ms. Eunyoo Kim 
 Malaysia: Dr. Poh Li Lau 
 New Zealand: Ms. Jennie Miller 
 Pakistan: Mr. Raza Abbas 
 Philippines: Ms. Marose Macaraan 
 Singapore: Mr. Hector Lin 
 Sri Lanka: Ms. Anjana Kulasekara 
 Taiwan: Ms. Anne Rouh-Ling Chen 
 USA: Dr. Rich Feller 
 Vietnam: Ms. Chau Nguyen 

 
Staff 

 Executive Director: Dr. Marilyn Maze 
 Administrator: Ms. Emily Lizada 
 Executive Director Intern: Ms. Gulnur Ismayil 
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Annual Membership Meeting Minutes 
APCDA 2019 Annual Conference 

Thursday, May 23, 2019 
 
The meeting was called to order by President Carla Siojo at 5:20 pm and Member Meeting packets were 
distributed. 
 
The meeting minutes from May 2018 were reviewed.  Phoenix moved that they be accepted and Nila Urrea 
seconded.  They were unanimously approved. 
 
Carla Siojo read the President’s Report.  Marilyn Maze explained the state of the APCDA finances in the 
absence of Treasurer Jose Domene.  Carla then called on Brian Hutchison to discuss nominations.  Two 
positions are open:  Treasurer and President-Elect. 
 
Nominations for Treasurer: 

 Anjana Kulasekara was nominated by Danita Redd 
 Connie Pritchard was nominated by Soonhoon Ahn 

 
Nominations for President-Elect 

 Sing Chee Wong was nominated by Hector Lin 
 Raza Abbas was nominated by Danita Redd 
 Phoenix Ho was nominated by Anne Chen but immediately declined 
 Jose Domene was nominated by Woongtae Kim 

 
Carla called Marilyn Maze and the Bylaws and Policies Committee: Allan Gatenby and Gemma Williams, to 
explain the proposed Bylaws Restructuring.  Marilyn explained that Board meeting are already too long 
and cumbersome because of the many types of Board members, who all need a change to speak.  In order 
to allow growth (more member countries, more committees), we need to give those groups their own 
meeting time.  Allan and Gemma pointed out that the new bylaws is also been reformatted and 
streamlined by taking out topics, like the committee names, which could change without a vote of the 
members, and putting those iteMs. into the Policies and Procedures Manual.  Also, inaccuracies and typos 
were corrected.   
 
The time available at the meeting for discussion was short but everyone was encouraged to expressed 
concerns and ask questions.  The new structure creates a 3-layer structure.  It could appear that a new 
layer has been inserted between the Board and the members.  Concern was expressed about how to select 
the 4 representatives from the Country/Area Council and the 2 representatives from the Committee 
Council to sit on the Board.  The selection process is not specified in the revised bylaws because we 
consider it a procedure (belonging in the Policies and Procedures Manual) that should be determine by the 
members of each Council. General support was expressed for the new structure because the groups will be 
smaller so they can make decisions more easily. 
 
The Member Meeting was adjourned at 6:25 and the Board retired to a meeting room to discuss the 
comments of the members. 
 
Respectfully submitted, 
Momoko Asaka 
Secretary 
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APCDA President’s Report  
Prepared by Dr. Woongtae Kim 

March 13, 2020 
 
At the 2019 Member Meeting, we discussed the plan to restructure the governance of APCDA so that the Board 
would include a more manageable number of people (change from 35 to 11 members) and 3 additional governing 
bodies would support the Board: a Country/Area Council, a Committee Council, and a Finance Council. 
 
These changes were adopted by the Members in July, we elected Chairs of the new councils in August, and the 
councils met at the end of September or beginning of October.  Each made an effort to define their own processes 
and new procedures are being added to the Policies and Procedures Manual.   
 
We would like to future change the Finance Council.  It was originally conceived as a body of citizens of the country 
where APCDA is incorporated that would allow the staff of APCDA to live in any country in our region.  But we also 
need a financial body that reviews our procedures and makes sure we are following wise practices by standards of all 
citizens within our region.  To attempt to implement this idea, we solicited volunteers to conduct an Internal 
Financial Review.  Hector Lin (Singapore Country Representative) and Anjana Kasulekara (Sri Lanka Country 
Representative) conducted the Internal Financial Review this year and it was presented to the Officers in January.  
We want to change the Bylaws this July to institutionalize this internal review process. 
 
In 2019, we created a taskforce for LOR – Local Organization Relationships.  This taskforce asked: 

1. How do we work together with organizations that are based in specific communities in a way that is 
beneficial to them and to APCDA? 

2. What ethics do we expect these organizations to agree to?  If we do not have a common ethical 
understanding, we could easily offend each other or violate values that we assume we share.  Given cross-
cultural differences, misunderstandings could occur, or actions of the local organizations could damage 
APCDA’s reputation. 

3. What standards do we expect these organizations to live up to?  If the local organization has different 
standards than APCDA, our relationship could reflect badly on APCDA. 

We want these relationships to be mutually beneficial and avoid misunderstandings, if possible. 
 
The LOR Taskforce met for the first time at the 2019 Conference.  It agreed to divide into 3 Taskforces, one to 
address each of the above questions, so that we could proceed more quickly. We envision two ways that APCDA 
could work together with local organizations: 

1. Joint Memberships:  If a local organization is looking for professional development opportunities for its 
members, APCDA has a lot of talented career professionals who would be willing to be keynote speakers or 
trainers in other countries for the cost of the travel, or possibly for a small additional fee.  If the local 
organizations translate Recorded Webinars or other materials APCDA offers that are relevant to their 
members, our stream of information about global trends and practices could be helpful to the local 
organization.  APCDA membership has been limited by the need to speak English and be interested in is what 
is happening globally.  If the local organization facilitates the connection between our materials and local 
conditions, local career professionals would benefit and APCDA would benefit by having a larger base. 
 

2. Accreditation of local training programs: Many local training programs have asked APCDA for endorsement, 
but we have no structure for evaluating the quality of these local programs.  If APCDA develops standards 
and an ethical code, then it could begin to evaluate local programs and provide a stamp of approval for 
those that seem beneficial. 

There may be many other ways that we can work with local organizations that arise in the future. 
 
One Taskforce dealt with the LOR Structural issues and was chaired by Gulnur Ismayil.  Carla Siojo, Brian Hutchison, 
and Midori Nonogaki also served on this taskforce.  This Taskforce constructed a sample agreement.  Originally, it 
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attempted to make the agreement appropriate to both types of relationships, but the lawyer asked us to choose one 
to make the agreement more practical and concise.  We chose the Joint Membership and now have our first Joint 
Membership Agreement with the South India Chapter of APCDA, which has brought us 113 new members. Another 
outcome of this taskforce was to clarify who can use our logo and under which terms, which was approved by the 
Board in December.  In January, we released logos for use by our members. 
 
Another Taskforce worked on a Code of Ethics.  It began with the IAEVG Code of Ethics used it to create the current 
APCDA Code of Ethics.  Woongtae Kim chaired that taskforce and it included Momoko Asaka, Soonhoon Ahn, Ma. 
Leonila ‘Nila’ Urrea, Joseph Chan, Sing Chee Wong, and Narender Chadha.  The Taskforce worked to compare our 
adopted Code of Ethics to codes of ethics from our member countries.  This project is still on-going. 
 
The third Taskforce is the Standards Taskforce, Chaired by Zhijin Hou and including Vandana Ghambhir Chopra, Carla 
Siojo, Raza Abbas, Han Kok Kwang, Julie Doherty, Rahul Nair; Izwal Mazlan, and JiaJia Zhu.  This Taskforce has 
compiled a list of Competencies which are relevant to career services providers.  This list is intended to be inclusive 
and aspirational, not to be required for each member of APCDA.  Some of these competencies may be relevant for 
specific work settings and responsibilities, and others may be needed by all career professionals.  This taskforce is 
reviewing its results and they should be released in June. 
 
Other accomplishments of the Officers and Leadership included: 

 Setting compensation for Emily Lizada and the internship in which Gulnur Ismayil is engaged.  While APCDA 
is still quite small, it is happy to have resources to hire competent staff such as these and strives to provide 
fair compensation. 

 In October the Board requested changes in the Newsletter.  Several committees participated in the 
reorganization meeting in November and the new News Blog was implemented in December. 

 The Board and Staff planned the 2020 conference and the 2021 conference. 
 At the suggestion of several Board members, we implemented a new type of webinar called Member 

Mentoring Webinars.  The first was held in January and they will resume in April. 
 Our membership grew from 205 in July to 315 in February 
 We have held 4 webinars so far in this fiscal year, earning $530. 

 
Woongtae Kim 
President 
Asia Pacific Career Development Association 
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APCDA Treasurer Report 
 
Submitted by Dr. Constance Jenkins Pritchard, Treasurer 
 
Thank you for this opportunity to APCDA as treasurer.  We ended FY 2019 in an excellent financial position, due to 
thoughtful and strategic financial management and a very successful conference.   You can see from our balance 
sheet that our total assets has grown from $36,681 in 2015 to $175,757 on 9/30/2019.   
 
As a part of succession planning and organizational management, APCDA has been transitioning to paid 
administrative staff.  You can see that increase in the Administration line item expenses.  Going forward, we will 
need to continue to plan for these important expenses.  Our other expenses remain fairly stable with the exception 
of the conference which will vary based on venue and attendance each year.   
 
Again, it is an honor to serve as the treasurer of APCDA.   
 
 

Financial Reports for Fiscal Year Oct 2018 – Sep 2019 
Balance Sheets (FY15-FY19)     
       
 ASSETS 9/30/2015 9/30/2016 9/30/2017 9/30/2018 9/30/2019 

 Bank Accounts      
   Checking $36,681 59,467.00 $38,765 $55,656 $42,429 

   First Internet Bank CDs   $30,352 $30,768 $76,954 

   Vanguard      $56,373 

 TOTAL ASSETS $36,681 $59,467 $69,968 $86,423 $175,757 

       
 Current Liabilities  $30 $1,731 $0 $4,650 

   Expenses Paid by Marilyn  $30 $1,731 $0 $3,609 

   Scholarship Liability    $701 $1,041 

 Long Term Liabilities  $6,203 $0 $0 $0 $0 

       
 TOTAL LIABILITIES $6,203 $30 $1,731 $0 $4,650 

       
 NET ASSETS $30,478 $59,437 $68,236 $86,423 $171,108 

       
 LIABILITIES & NET ASSETS $36,681 $59,467 $69,968 $86,423 $175,757 

 
 
 

FY19 Fiscal Year Budget/Profit & Loss Statement    
      
10/1/2018 through 9/30/2019     
      

 Category  
FY19 
Budget Actual % 

      
 INCOME  $49,120 $91,839 187% 

 Advertising Income $600 $0 0% 

 Conference Income $40,220 $76,025 189% 

   Conference Income: Conf Ind Reg Inc *** $28,000 $54,996 196% 
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   Conference Income: Conf Sponsor $3,000 $7,647 255% 

   Conference Income: Conf Vendor Inc $2,120 $1,721 81% 

   Conference Income: Misc (Career books) $0 $1,541 N/A 

   Conference Income: PDI  $2,000 $1,550 78% 

   Conference Income: PDI2 $2,000 $3,350 168% 

   Conference Income: PDI3 $0 $1,300 0% 

   Conference Income: Reception $100 $325 325% 

   Conference Income: Tour $3,000 $3,596 120% 

 Membership Income $6,700 $6,960 104% 

   Membership Income: Membership, Ind $3,600 $4,240 118% 

   Membership Income: Membership, Legacy $0 $0 N/A 

   Membership Income: Membership, Life $1,400 $1,370 98% 

   Membership Income: Membership, Org $1,700 $1,350 79% 

   Journal Subscriptions  $30 N/A 

 Interest income (savings acct) $0 $1,187 N/A 

 LOR Income $4,000 $4,821 121% 

   PAC Taiwan ** $4,000 $4,821 121% 

   Lifology  $0 $0 N/A 

 Scholarships $600 $1,041 173% 

   Scholarships: Auction/Shop $300 $726 242% 

   Scholarships: Donation $300 $315 105% 

 Webinar income $1,000 $1,775 178% 

      
 EXPENSES $47,708 $63,887 134% 

 Administration $5,550 $8,122 146% 

   Admin Contract  $4,810  
   Exec Dir Contract  $1,663  
   Staff Travel  $849  
   Bonus   $800  
 Advertising $100 $18 18% 

 Assoc Memberships $550 $529 96% 

 Board Expense $360 $377 105% 

 Conference Expenses * $29,700 $41,403 139% 

   Conference Expenses: Conf Facilities Exp $580 $428 74% 

   Conference Expenses: Conf Meals & Breaks $7,000 $10,734 153% 

   Conference Expenses: Conf Meetup Dinner $1,000 $1,456 146% 

   Conference Expenses: Conf Misc (Career Books)  $1,863 N/A 

   Conference Expenses: Conf Money Transfer Cost $300 $280 93% 

   Conference Expenses: Conf Reception $2,270 $3,798 167% 

   Conference Expenses: Conf Speaker Exp $9,000 $10,633 118% 

   Conference Expenses: Conf Staff Exp $3,850 $5,506 143% 

   Conference Expenses: Conf Supplies Exp $2,200 $3,339 152% 

   Conference Expenses: Conf Tour $3,500 $2,765 79% 

   Conference Expenses: Event App  $600 N/A 

 Fees & Charges $3,870 $3,753 97% 

   Fees & Charges: AffiniPay  $43  
   Fees & Charges: Authorize.Net Processing $300 $236 79% 
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   Fees & Charges: Bank Fee $70 $95 136% 

   Fees & Charges: PayPal Processing  $3  
   Fees & Charges: PNC Merchant Fees $3,500 $3,376 96% 

 Insurance $550 $550 100% 

 Journal  $3,000 $1,599 53% 

 Printing and Reproduction $300 $0 0% 

 Prof and Legal Fees $1,500 $1,750 117% 

 Scholarship Expense  $2,944  
   EL Scholarship  $2,000  
   MR. Scholarship  $944  
 Shipping  $100 $0 0% 

 Supplies  $100 $400 400% 

 Taxes  $0 $0 N/A 

 Webinar Expense $300 $270 90% 

 Website  $1,728 $2,171 126% 

      
 Net Difference: $1,412 $27,953  
      
      

* 

The conference budget was based on 135 people.  We had 235 people, so both expenses 
and income were higher. 

** PAC paid for Calendar year 2017 in FY19    

*** 

$2250 of Conference Income came from Scholarships.  $250 was an expense against 
Vanguard, $701 was an expense against the Scholarship Liability, and $1299 was paid 
from the LOR Income account. 
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Proposed Bylaws Changes, 2020 
 
Submitted by Allan Gatenby and Gemma Williams 
 
In 2019, we restructured our association leadership.  These sweeping changes have been beneficial.   
 
One area in which we believe further improvement is needed is related to the Finance Council.  This body was 
designed to allow APCDA to be a virtual company.  It is tedious and confusing to change our country of incorporation 
and financial practices every time the leadership moves to a different country.  Therefore, we designed a structure 
that would assure our country of incorporation that we are a well-behaved company located in that country, while 
most of our leadership may be located anywhere.  While this is reassuring to the government in the country in which 
we are incorporated, it may seem to our members as though our finances are controlled by residents in the country 
of incorporation.   
 
To make sure members from all countries are involved in overseeing our finances, we would like to add to the 
Finance Council the responsibility of finding volunteers from other countries to review our financial practices 
annually to make sure we are serving the interests of all APCDA members.   
 
This year, this Internal Review was completed by Anjana Kulasekara (Sri Lanka) and Hector Lin (Singapore).  We are 
very grateful for their efforts and hope to replicate this process in future years.  If you have ever managed a budget, 
please consider volunteering in future years.  It is our hope that this responsibility falls on people from different 
countries each year, involving members from throughout our service area. 
 
The proposed changes are in red. 
 
3.2 Non-Governing Bodies. 

3.2.1 Finance Council:  The Finance Council shall consist of active members of the Association who have 
agreed to act as legal Agents of the Association within the country where the Association is 
incorporated.  The members of the Finance Council shall take the titles /finance Council President, 
Finance Council Secretary, and Finance Council Treasurer so that they may represent themselves as 
holding positions of authority related to the finances of the Association and accept legal responsibility 
within the country in which Association is incorporated. 
 

3.3 Responsibilities of the Leadership Bodies.   
3.3.4  Finance Council.   

3.3.4.1 The members of the Finance Council are authorized to establish banking, investment, and credit 
accounts in the country where the Association is incorporated and to sign financial documents. 

3.3.4.2 The members of the Finance Council shall annually Initiate a review of the financial actions of the 
Association in the past year to assure members that sound governance and due diligence has 
been exercised in the fiscal management of the Association funds.  Members who conduct the 
financial review shall: 
3.3.4.2.1 have experience in financial management / accounting  
3.3.4.2.2 not hold positions of financial responsibility in the Association 
3.3.4.2.3 not be residents of the country in which the Association is incorporated. 

 
This change will be on the ballot which is sent to our members at the beginning of July.   

 
 

Discussion Question 
 
How can APCDA have a greater impact on career development in your country? 
 
Please write you answer in the Chat box. 


